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%[
I’)’é’
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%[

6. Was a public hearing on the budget held in accordance with State statute?
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8. Has the local unit distributed tax revenues, that were collected for another taxing unit, timely as required by the general
property tax act?

10. s the local unit free of illegal or unauthorized expenditures that came to your attention as defined In the Bulletin for Audits of
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~ INDEPENDENT AUDITOR'S REPORT

Towriship.of Moore
Sanilac County
Snov.er, Miehigan 48472

We, have audited the accempanymg financiat statements of the governmenta[ activities, each major fund .
and the aggregate remaining fund Information of the Township of Moore as of and for the year-ended
March 31; 2008, which collectively compnse the Township's basic financial statements as listed in the .

table of contents. These financial statements are the responsibility of Moore Township’s management.

Qur’ responsib;hty isto express an opmlon about these financial statements based on ouf, audit.

. We condUGted our. audtt in accordance with the ‘auditing standards generally accepted in the. United_ '

States of America and the standards appl!cable to financial audits containad in Government Auditing
Staridards issued by the Comiptroller General of the United States. Those standards require that we plan
and parform the audit fo'chiain reasonable assurance about whether the financial statements are free of -

. material misstatement. An gudit includes examining, on a test basis, evidsnce. supporting the amounts

and disclosuresin the financial statements. An audit also incliides. -assessing the accounting principles.

--used-and significant estimates made by management, as well as evaluating the overall general-purpose -

fmanclal statement presematmn We belleve that aur audit prowdes a reasonable basis for our opinion.

: As described in: Note 1 the Townshlp has lmplemented anew fmanmal reporting model, as requwed by

the provisions of GASB Staternent No. 34, Basic Financial Statements—and Management's Disgussion .

and Anafysm—fer Staie and Lecal Governments as amended and mterpreted as of. March 31 2008

In our. opmion the fmancial staiements referred to above present faltly, in all meterial respecis the

'-respecilve financial posmon of the governmental activities, each major fund, and the aggregate remalnlng .

fund information of the Township of Moore as of March 31, 2008, and the result of its operations for the
year then ended in conformliy with accountmg prlnclples generally accepted in the United States of

_ Amenca

: In accbrdanc:e with Government Audltlng Standards we have also issued our report dated June 5 2008 :

on olir consideration of Moore Townshlp s Internal control over financial reporting and on our tests.of its

. compllance with cértain-provisions. of laws, regulations, contrasts and grant agreements and ‘other

matters. The | purpose of that report is to describa the scepe of our testing of internal ¢entroi over-
financtal’ reporting and compliancé and’ the results of that testing, and not to provide an opinion on the.

" internal contro) over financtal regporting or ‘o compliance. That report.is an integral part of an audit
petformed in-accordance with Gpvernmentaf Auditing Standards and should be conmdered in assessmg )
. the resuits of our audit _ :

' The management‘s dlscussmn and ana[yms and budgetary oomparlspn mformation on pages i through v
- and” pages 18 - 20, are not a required part of the basic financial statements but are supplementary
. information required by accounting prinmples generally accepted in the United States of America. We

have applied-certain limited procedures; which consisted principatly of | inguiries of management regarding
the methods of measurement and presentation of the supplementary informatlon. However, we did not. N

. o e ) 'audlt the infi rmatlon and ex ressno o inlon on [t
Office locations in Caro, _ ° p p



Township of Moore
June 5, 2008

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Township of Moore's basic financial statements. The additional information beginning on page
21 is presented for purposes of additional analysis and is not a required part of the hasis financial statements.
This additional information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and, in our opinion, are faitly stated in all material respects in relation to the basic
financial statements taken as a whole.

Qudonen by, Busshenddk #ducens, 22,

ANDERSON, TUCKEY, BERNHARDT & DORAN, P.C.
CERTIFIED PUBLIC ACCOUNTANTS



TOWNSHIP OF MOORE

Management’s Discussion and Analysis
For the Fiscal Year Ended March 31, 2008

As management of the Township of Moore, we offer readers of the Township of Moore financial
statements this narrative overview and analysis of the financial activities of the Township for the
fiscal year ended March 31, 2008.

This reporting model was adopted by the Governmental Accounting Standards Board (GASB) in
their Statement No. 34 Basic Financial Statements — and Management Discussion and Analysis
{MD&A) for State and Local Governments issued in Junc of’ 2000, Certain comparative
information between the current year and the prior year is required to be presented in the MD&A.
However, because ihis is the first ycar of implementing the new reporting model, certain necessary
comparative information of the previous year was not prepared. We expect this situation o be
corrected next vear.

FINANCTAL HIGHLIGHTS

> 'Fhe assets of the Township exceeded its Labilities at the close of the most recent fiscal year
by $2,303,367 (nct asscts). Of this amount, approximately $587,106 (unrestricted net assets)
may bec used 1o meet the governmment’s ongoing obligations to citizens and creditors.

» The government’s total net assets increased by $91,153.

» Asofthe close of the current fiscal year, the Township’s governmental funds reported
combined ending fund balances of $616,299, an increase of $86,811 in comparison with the
prior year.,

> At the end of the current fiscal year, unrescrved fund balance for the general fund was
approximatcly $382,662, or 240 percent of total general fund expenditures.

OVERVIEW OF THE FIANCIAL STATEMENTS

This discussion and analysis i3 intended to scrve as an introduction to the Township’s basic financial
statements. The Township’s basic [inancial statements are comprised of three components: 1)
govormment-wide financial statements, 2) fund financial statements, and 3) notes to the financial
statements, This report also contains other supplementary and additional infosmation in addition to
the basic financial statements themselves.

Government-wide financial statements. The government-wide financial statements are designed to
provide readers with a broad overview of thc Township’s finances, in a manner similar to a private-
sector business.

The statement of net assets presents information on all of the Township’s assets and liabililies, with
the difference between the two reported as net assets. Over time, increasecs or decreases in net assets
may serve as a useful indicator of whether the financial position of the Township is improving or
deteriorating.



TOWNSHIP OF MOORE

Management’s Discussion and Analysis
For the Fiscal Year Ended March 31, 2008

The statement of activities presents information showing how the government’s nct assets changed
during the most recent fiscal year. All changes in net assets arc reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus revenues
and cxpenscs arc reported in this statement for some items that will only result in cash flows in future
fiscal periods (e.g., delinquent personal property taxes).

Both of the governtment-wide financial statements distinguish functions of the Township that are
principally supported by taxcs, spccial asscssments and intergovernmental revenues (governmental
aclivitics) from other functions thal are intended to recover all or a significant portion of their cost
through user fees and charges (business-type activities). The governmental activities of the
Township include general government, public safety, public works, health and weliare, communily
and economic development, culture and recreational, and other functions.

The government-wide {inancial statcments can be found on pages 1 and 2 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain conirol
over resources that have been segregated for specific activities or objectives. The Township, like
other state and local governments, uses fund accounting to cnsure and demonsirate compliance with
finance-related legal requirements. All of the [unds of the Township can be divided into two
catcgorics: governmenial funds and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same tfunctions
reported as governmental activities in the government-wide financial statements. However, unlike
the government-wide financial statements, governmental fund financial statements focus on near-
term inflows and outflows of spendable resources, as wcll as on balances of spendable resources
available at the end of the fiscal year. Such information may be usefil in evaluating a government’s
near-term [inancing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for government-wide financiat
statcments, By doing so, readers may better understand the long-term impact of the government’s
near term financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

‘The Township maintains several individual governmental funds. Information is presented separately
in governmental [und balance sheet and in the governmental fund statement of revenues,
expenditures, and changes m fund balances for the general fund, which is considered to be a major
fund. Data from the other governmental funds are combined into a single, aggregate presentation.
Individual fund data for each of these nonmajor governmental funds is elsewhere in this repott.

-if -



TOWNSHIP OF MOORE

Management’s Discussion and Analysis
For the Fiscal Year Ended March 31, 2008

The Township adopts an annual appropriated budget for its general fund and special revenue funds.
Budgetary comparison statements have been provided for the general fund in the required
supplementary informaiion and for the special revenue funds in additional information to
demonstrate compliance with budgets.

The basic governmental fund financial stalements can be found on pages 3 through 9 of this repoit.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties
outside the government. Fiduciary funds are not reflected in the government-wide financial
statements because the resources of those funds are not available to support the Township’s own
programs. ‘The accounting used for fiduciary funds is much like that used for proprietary funds.

The basic [iduciary [und [inancial statements can be found on page 6 of this report.

Nofes to the financial statements. The notes provide additional information that is essential to full
understanding of the data provided in the government-wide and fund financial statements. The notes
to the financial statements can be found on pages 10 through 17 of this report.

Other information. In addition to the basic {inancial statcments and accompanying notes, this
report also presents certain required supplementary information concerning the Township’s general
fund and revenue budget. Required supplementary information can be found on pages 18 through 20
of this report.

Combining and individual find statements and schedules can be found on pages 21 through 30 of
this report.

Government-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of government’s financial
position. In the case of the Township, assets exceeded liabilities by $2,303,367 at the close of the
most recent fiscal year,

A portion of the Township’s assets (24 percent) reflects its investment in capital assets (e.g., land,
building, machinery, infrastructure, and equipment), less any related debt used to acquirc thosc asscts
that is still outstanding. The Township uses thesc capital asscts to provide scervices to citizens;
conscquently, these asscts arc not available for future spending.  Although the Township’s
investment n its capital assets is reported net of related debt, it should be noted that the Township
does not have any outstanding debt.)

- i -



TOWNSHIP OF MOORE

Management’s Discussion and Analysis
For the Fiscal Year Ended March 31, 2008

Township of Moore's Net Assets

Governmental activities
March 31, 2008

Current and other assels $ 621,336
Capital assets 3405,128
Total assets % 4,026,464
Current liabilities $ 5,037
Noncurrent Liahilities 1,718,060
Total liabiliies 3 1,723,087

Net assets:
Invested in capital assets $ 1,687,068
Restriced 29,193
Unrestricted 587,106
Total net assets $ 2,303,367

An additional portion of the Township’s net assets (1 percent) represents resources that are subject to
cxternal restriction on how they may be used. 'T'he remaining balance of unresiricted net assets
$587,106 may bc used to meet the government’s ongoing obligations to ¢itizens and creditors,

-1V -



TOWNSHIP OF MOORE

Management’s Discussion and Analysis
For the Fiscal Year Ended March 31, 2008

Governmental activities. Governmental activities increased the Township’s net assets by
approximatecly $1,633,989. Key elements of this increase are as follows:

Township of Moore's Changes In Net Assets

Governmental activities
March 31, 2008

Revenues:

Program revenues:
Charges for services $ 74,010

General reveneus:

Property Taxes:
Levied for general purposes 29,753
Road levy 59,091
State sources 93,779
Invastment earnings 11,286
Other 17,577
Total revenues 285,496

Expenses:

General government 89,691
Public safety 16,874
Public works 84,945
Depreciation 11,997
Total expenses 213,507
Increase in net assets 71,989
Net assets, beginning of yaar 2,231,378
Met assets, end of year $ 2,303,367

Financial Analysis of the Government®s Funds

As noted carlicr, the Township uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental funds. The focus of the Township’s governmental funds is o provide information
on near-term inflows, outflows, and balances of spendable resources. Such information is usetul in
assessing the Township’s finaneing requirements. In particular, umreserved fund balance may serve
as a useful measure of a government’s net resources available for spending al the end of the fiscal
year.



TOWNSIIIP OF MOORE

Management’s Discussion and Analysis
For the Fiscal Year Ended March 31, 2008

As of the end of the current fiscal year, the Township’s governmental funds reported combined
ending fund balance of $616,299, and increase of $86,811 in comparison with the prior year.
Approximately 95 percent of this total amount constitutes unreserved fund balance, which is
available for spending at the government’s discretion.

The general fund is the chief operating fund of the Township, At the end of the current fiscal year,
unreserved, undesignated, and total fund balance of the general fund was $382,662. The fund
balance of the Township’s general fund increased by $35,185 during the current [iscal year.

General Fund Budgetary Highlights

The final amended budget was changed from the original budget, and the individual fluctuations can
be summarized as follows:

»  $15,550 decrease in general government activitics
> $900 increase in public works activitics
> $R,500 decrease in other funciions

Capital Assets

The Township’s investment in capital assets for ils governmental and business type activities as of
March 31, 2008 amounts to $4,264,158 (nel of accumulated depreciation). This investment in capital
assets includes land, buildings, improvements, machinery and equipment, and officc equipment and
furniture,
Township of Moore's Capital Assets
(net of depreciation}

Govermental acfivities
March 31, 2008

Land $ 12,157
Buildings 68,348
Furniture and equipment 118,630
Construction in progress 3,205,085

3 3,405,128

Additional information on the Township’s capital asscts can be found in Note 3 on page 15 of this
report.

- vi-



TOWNSHIP OF MOORE

Management’s Discussion and Analysis
For the Fiscal Year Ended March 31, 2008

Economic Factors and Next Year’s Budgets and Rates

Township of Moore’s goal is to continually Took for the most efficient and effeetive methods to
maintain and enhance the services that are provided to the public. The Township has a conservative
and financially prudent budget for the fiscal year 2009.

Request for Information
This financial report is designed to provide a general overview of the Township’s finances for all
those with an interest in the government’s finances. Questions concerning any of the information

provided in this report or request lor additional financial information should be addressed to the
Township Clerk’s Office, 1800 Krueger Rd, Snover, M1 48472,

- Vil -
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TOWNSHIP OF MOORE, SANILAC COUNTY
STATEMENT OF NET ASSETS
March 31, 2008

GOVERNMENTAL BLSINESS-TYPE
ASSETS ACTIVITIES ACTIVITIES TOTAL
Current Assets:

Cash $ 451,628 $ 33,064 $ 484,892

Cerlificate of deposit 140,223 140,223

Accounts receivable 8,437 3,648 13,085

Fire run receivable 2,500 2,500

Internal balances 17,548 (17,548) -

Prepald expense - -
Total Current Assets 621,336 19,164 640,500
Capital Assets:

Land 12,157 12,157

Capital assets, net of accumulated depreciation 3,392,971 3,392,871
Tatal Capital Assets 3,405,128 - 3,405,128

TOTAL ASSETS $ 4,026,464 $ 19,164 § 4,045,628
LIABILITIES AND NET ASSETS
Current Liahilities:

Accrued liabilities -

Accounts payable % 5,037 $ 5 037
Total Liabilities 5,037 - 5,037
NONCURRENT LIABILITIES:

Noncurrent portion of long term debt 1,718,080 1,718,060
TOTAL NONCURRENT LIABILITIES: 1,718,060 - 1,718,080
Net Assets:

Contributed Capital $ 15,000 15,000

Invested in capital assets, net of debt 1,687,068 1,687,068

Resftricted for capital projects 29,193 29,193

Unrestricted 587,106 19,164 608,270
Total Net Assets 2,303,367 34,164 2,337,531

TOTAL LIABILITIES & NET ASSETS $ 4,026,464 $ 34,164 $ 4060628

The accompanying notes are an integral part of the financial statements.

Fage 1



TOWNSHIF OF MOORE, SANILAC COUNTY
STATEMENT OF ACTIVITIES
YEAR ENDED MARCH 31, 2008

Program Revenus Net (sxpense) Revenues
Capital Primary Government
Charges for Grants and Governmental Business-Type
Expenses Sarvices Contrlbutions Activities Actlviflas Total
Primary Governmment:
Goverhmental Aclivities:
Gensral government $ 99691 $ 74010 § (25,681) - $ (25881)
Public safety 16,874 - {16,874} - {15,874)
Public works 84,845 - - {84,945) - {84,945)
Construction - - - -
Culture and recrealional - - - - -
Other functions - - - - -
Depreciation 11,987 - {11,987) - {11,997}
Total Gavernmental Activities 213,507 74,010 - {139,497) - {139,497)
Businegs-type Activities
Sewer 23,096 27,160 15,600 $ 19,084 19,064
Tatal Prirnary Government $236,803 $ 101179 $ 15,000 $ {139,457) $ 19,084 $ (120,433)

{Seneral Revenues:

Property taxes - operating $ 29,763 - $ 29,753

Property taxes - roads £9,081 - 58,081

State revenus sharing 93,779 - 93,779

Investment earnings 11,288 - 11,286

Other 17,677 % 100 17,677

Total general revenues 211,486 100 211,686

Change in Net Assels 71,989 18,164 91,183

Net Assets, Beginning of Year 2,231,378 - 2,231,378

Net Assets, End of Year $ 2,303 367 $ 19,164 52,322.531
Tha accomparying nolas an an littegral parl of the francial statemerts,

Page 2



TOWNSHIP OF MOORE, SANILAC COUNTY
BALANCE SHEET

GOVERNMENTAL FUNDS

March 31, 2008

OTHER TOTAL
ROAD CAPITAL NONMAJOR GOVERNMENTAL
GENERAL ASSESSMENT PROJECTS FUNDS FUNDS
ASSETS
Cash $ 197,612 95,024 $ 157,052 % 1,840 $ 451,628
Certificate of Deposit 106,452 33,771 - 140,223
Accounts Receivable -
Fire run receivable 2,800 2,600
Due from other funds 76,0098 5,680 67,729 149,807
Frepaid expense -
TOTAL ASSETS $ 382,662 134,775 $ 157,052 $ 68669 $ 744,158
LIABILITIES AND FUND EQUITY
Liabifities:
Accrued payroll taxes - -
Accounts payable $ 5,037 - $ 5,037
Due to other funds 122,822 - 122,822
Dus to other governmanial unils -
TOTAL LIABILITIES - - 27,858 - 122,822
FUND EQUITY:
Fund Balfance - designated 29,193 29,193
Fund Balance - undesignatad % 382,662 134,775 $ 68,669 687,106
TOTAL FUND BALANCE 382,662 134,775 20,193 69,669 616,299
TOTAL LIABILITIES & FUND EQUITY § 382,662 134,775 $ 157,052 $ 68,669 $ 744,158
Total governmentaf fund balances $ 616,299
l.ong Term Liabilities $ (1,718,060}
Amounts reported for governmental activities in the statement of
net assels are different becausa:
Capital assats used in governmental activities are not
financial resources and, lherefore, are not reported in the funds:
Cost of capital assefs 3,836,849
Less accumulated depreciation {131,721)
Met assets of governmental activities $ 2,303,367

The accompanying notes are an integral part of the finaricial stetemants.

Page 3




TOWNSHIP OF MOQRE, SANILAC COUNTY
STATEMENT QF REVENUE, EXPENDITURES

AND CHANGE IN FUND BALANCE - GOVERNMENTAL FUNDS
YEAR ENDED MARCH 31, 2008

OTHER TOTAIL
GENERAL ROAD CAPITAL NONMA.JOR GOVERNMENTAL
FUND ASSESSMENT PROJECTS FUNDS FUNDS
REVENUE.
Taxes $ 26251 $ 59,081 3 3,502 88,844
Licenses & permits (6) (&)
Slate revenue sharing-metre 2,583 2,583
State revenue sharing 93,779 93,779
Interest and dividends 9,768 1,518 - 11,286
Charges for services 6,955 - 5 6,950
Ofhar revenus 15,000 15,000
Special Assessments - Hookup Fees - &7,080 67 050
TOTAL REVENUE 154,330 60,609 - 70,557 285,496
EXPENDITURES:
Legisiative 21,846 21,846
Execulive 5,580 5,680
Board of Review 1,928 1,828
Clark 9,733 8,733
Treasurer 14,541 14,541
Electicns 783 783
Assassor faes 2,445 9,445
Recreation 15,288 15,288
Township hall & grounds 29,785 29,785
Planning & Zaning 4,923 5 4,928
Pubiic safety 16,874 16,874
Public works 22,781 58,681 3,483 84,945
Payrall taxas 4,134 4,134
Insurance and bonds 1,801 1,801
Consiruction $ 680,044 680,044
TOTAL EXPENDITURES 168,442 58,651 680,044 3,488 901,655
EXCESS OF REVENUE OVER {UNDER)
EXPENDITURES {5,112} 1,928 (680,044) 67,068 {616,159)
OTHER FINANCING SOURCES (USES):
Loan Procesgds 1,562,000 1,662,000
Fayments on Loans {859,030) {859,030)
Cperaling transfers in 40,297 40,287
Operaling transfers out {40,297} (40,297}
EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES AND OTHER FINANCING
SQOURCES (USES) 35,185 {38,368} 22,926 87,069 86,811
FUND BALANCE - BEGIMNING OF YEAR 347477 173,144 6,267 2,600 528,488
FUND BALANCE - END OF YEAR $382,662 $ 134,775 $ 28163 $ 69569 %16,299

Tho accompanying noles are an integrat parl of Ihe financial statements,
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TOWNSHIP OF MOORE, SANILAC COUNTY
RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCE OF

GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED MARCH 31, 2008

Amounts reported for governmental activities in the statement of activities
are different hecause:

Net change in fund balances - tetal governmental funds $ 86,811

Loan Proceeds are a revenue in the govermetnal funds, but not in the statement of activittes (where

it is and increase of liabilities) (1,562,000}
Repayments of principal on long-term debf is an expenditure in the governmental funds, but not in
the statement of aclivities {where it is a reducticn of liabilities) 859,030
Governmental funds report capital outlay as expenditures in the statement of activities.
These costs are allocated over their estimated useful lives as degreciation:
Depreciation expense (11,997)
Capital outlay 700,145
Change in net assets of governmental activities $ 71,989

The accompanying noles are an integral part of the financial statements,
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TOWNSHIP OF MOORE, SANILAC COUNTY
PRORIETARY FUND TYPE
STATEMENT OF NET ASSETS
March 31, 2008

PROPRIETARY
FUND TYPE
ENTERPRISE
(SEWER)
ASSETS
Cash on hand & in bank $ 33,064
Certificataes of deposit
Due from other funds 1,082
Accounts raceivable 3,648
Capital assets, net of depreciation -
TOTAL ASSETS $ 37,774
LIABILITIES AND NET ASSETS

LIABILITIES:
Accounts payable
Due to other funds 3 18,810
Due to other governmental units -
Defarred revenues -
TOTAL LIABILITIES 18,610
NET ASBETS:
Contributed Capital 15,000
Invested in capital assets, net of debt
Unrastrictad 4,164
TOTAL NET ASSETS 19,164
TOTAL LIABILITIES & NET ASSETS $ 37,774

The accompanying notes are an intagral part of the financial statements,
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TOWNSHIP OF MOORE, SANILAC COUNTY
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND NET ASSETS
PROPRIETARY FUND
YEAR ENDED MARCH 31, 2008

SEWER FUND
OPERATING REVENUE:

Charges for services 3 27,160

Miscellaneous 100
TOTAL OPERATING REVENUE 27,260
OPERATING AND MAINTENANCE EXPENSE:

Utilities 1,106

Contracted services 3,150

Gas and oil 235

Postage 410

Supplies 8,912

Audit 2,500

Capital outlay 8,783
TOTAL OPERATING AND MAINTENANCE EXPENSE: 23,096
OPERATING INCOME {L.OSS) 4,164
NON-CPERATING REVENUE:

Interest earned . -
INCOME {LOSS) BEFORE CONTRIBUTICNS 4,164
CONTRIBUTED CAPITAL 15,000
CHANGE IN NET ASSETS 19,164
RETAINED EARNINGS/FUND BALANCE - APRIL 1 -
RETAINED EARNINGS/FUND BALANCE - MARCH 31 $ 19,164

The accompanying notes are an integral pert of the financlal statements.
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TOWNSHIP OF MOORE, SANILAC COUNTY
STATEMENT OF CASH FLOWS
PROPRIETARY FUND
YEAR ENDED MARCH 31, 2008

CASH FLOWS FROM OPERATING ACTIVITIES
Net incoms {Joss)

CHANGE IN CURRENT ASSETS AND LIABILITIES
{Increase) decreass in accounts raceivahle
{Increase) decrease in due from other funds
Increase {decrease) in accounts payable
Increase {decrease) in due to other funds

NET CASH PROVIDED {USED} BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Capital expenditures
Contributed capital
Disposal of equipment

NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Loan proceeds
Principal payments on debt

NET CASH PROVIDED USED BY FINANCING ACTIVITIES

NET INCREASE (DECREASE) IN CASH & CASH EQUIVALENTS

CASH & CASH EQUIVALENTS AT BEGINNING CF YEAR

CASH & CASH EQUIVALENTS AT END OF YEAR

The accompanying notes are an integral part of the financial staterments,
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SEWER FUND

$

4,164

(3.648)
(1,062)

18,610

18,064

15,000

15,000

33,064

33,084




TOWNSHIP OF MOORE, SANILAC COUNTY

FIDUCIARY FUND

STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES

ASSETS

Cash
Taxes Receivable

TOTAL ASSETS

LIABILITIES

Due to Sandusky District Library
Due to county

Due to schools

Due to general fund

Due to road fund

Cue to street light fund

TOTAL LIABILITIES

March 31, 2008

The accompanying notas are an integral part of the financial statements.
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Current Tax
Collection Fund

$ 121
74,295

$ 74,416

$ 3,323
30,295

31,361

2,778

5,980

879

$ 74,416




TOWNSHIP OF MOORE, SANILAC COUNTY
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

DESCRIPTION OF TOWNSHIP OPERATIONS AND FUND TYPES:

The Township of Moore covers an area of approximately 38 square miles within S8anilac County. The Township operates under
an elected Board of Trustees and provides services fo its more than 1,200 residents in many areas including law enforcement,
administration of justice, communily enrichment of development and human setrvices.

The financial statements of the Township of Moore have been prepared in conformity with generally accepted accounting
principles (GAAP) as applied to government units, except for GASB 34 as explained in Note 8. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and financial
reporting principles. The more significant of the government's accounting policies are described below.

ADOPTICN OF NEW ACCOUNTING STANDARDS:

During the fiscal period 2008, the Township adopted GASB Statement No. 34, Basic Financlal Statements — and
Management’s Discussion and Analysis — for State and Locai Governments, issued June 1988, GASB Statement 37,
Basic Financiaf Statements and Management’s Discussion and Analysis for Sate and Local Governments Omnibus, and
amendment fo GASB No. 21 and No. 34, issued June 2001, and in GASB Statement Mo. 38, Cerain Financial Statement
Note Disclosures, issued in 2001. These statements reguire the Township to prepare a Management's Discussion and
Analysis, government-wide financial statemants on an accrual basis, and make some changes to the footnotes.,

The table shows heginning net assets restated for the effects of implementation of GASB Statement No. 34:

[>

Fund Balance at March 31, 2007 — governmental funds $ 529,488
Neat capital assets (restated) 2,718,280
Long-Term Leans {1,015,090})
Restated net assets — April 1, 2007 $2,231,378

REPORTING ENTITY:

ln evaluating how to define the government, for financial reporting purposes, managemaent has considered all
potential component units. The decision whether to include a potential component unit in the reporting antity was
made by applying the criteria set forth in GAAP, The basic — bui not the only — eriterion for including a potential
component unit within the reporting entity is the governing body's ability fo exercise oversight responsibility. The
most significant manifestation of this ability is financial interdependency. Other manifestations of the ability {o
exercise oversight responsibility include, but are not limited to, the selection of goaverning authority, the designation
of management, the ability to significantly influence operations, and accountability for fiscal matters. A second
criterion used in evaluating petential component units is the scope of public service. Application of this criterion
involves considering whether the activity benefits the government and/or its citizens, or whether the activity is
conducted within the geographic boundaries of the government and is generally available to its citizens. A third
criterion used to evaluate potential component units for inclusion or exciusion from the reporting entity is the
existence of special financing relationships, regardless of whether the government is abte to exercise oversight
responsibilities.

Based upon the application of these criteria, the general purpose financial statements of the Township of Wells
contain all the funds and account groups confrolled by the Township's Board as no other entity meets the criteria to
be considered a biended compenent unit or a discretely presented component of the Township nor is the Township a
component unit of another entity.
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TOWNSHIP OF MOORE, SANILAC COUNTY
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued):

B.

I3

GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS:

The government-wide financial statements (i.e., the statement of net assets and the statement of activities) report
information on alt of tha non-fiduciary activities of the primary government. For the most part, the effect of interfund
activity has been removed from these statements. Governmental activities are supported by taxes, special
assessmenis and intergovernmental revenues.

The staternant of activities demonstrates the degree to which the direct expensas of a given function or segment are
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or
segment. Program revenues include 1) charges to customers or applicants who purchase, use, or directly benefit
from goods, services or privileges provided by a given function or segment and 2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function or segment. Taxes and other
items not properly included among program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds and fiduciary funds, even though the latter are
excluded from the government-wide financial statements, Major individual governmental funds are reported as
separate columns in the fund financial statements.

MEASUREMENT FOCUS, BASIS OF ACCQUNTING, AND BASIS OF PRESENTATION:

The government-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting, as are the fidugiary fund financial statements. Revenues are recorded when earned
and expenses are recorded when a liability is incurrent, regardless of the timing of related cash flows. Property
taxes are recognized as revenues in the year for which they are levied. Grants are similar items are recognized as
revanua as soon as all eligibility requirements imposed by the provider have heen met.

Governmental fund financial statements are reporied using the current financial resources measurement focus and
the modified accrual basis of accounting. Revenues are recognized as sogn as they are both measurable and
available. Revenues are considered to he available when they are collectible within the current period or soon
enaugh thereafter to pay liabilities of the current pericd. For this purpose, the government considers revenues to be
available if they are collected within 60 days of the end of the current fiscal period. Expenditures generally are
recorded when a liability is incurred, as under accrual accounting. Hawever, debt service expenditures, are recorded
only when payment is due.

Franchise fees, licenses, and Interest associated with the current fiscal period are all considerad to ba suscaptibie to
accrual and so have been recognized as revenues of the current fiscal year. Only the portion of special
assessmants receivable due within the current fiscal period is considered to be susceptible to accrual as revenue of
the current periods. All other revenue items are considered to be measurabie and available only when cash is
received by the government.

The government reports the following major governmental funds:

The General Fund is the government’s primary operating fund. It accounts for all the financial
resources of the general government, except those required fo be accounted for In another fund.

The Road Fund is a special revenue fund utilized to account for the road tax levy and to pay for
road maintenance and construction expenditures,

The Capital Projects Fund is utilized to account for the construction of the sewer system in the
Township.
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TOWNSHIP OF MOORE, SANILAC COUNTY
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued):

C.

i@

MEASUREMENT FOCUS, BASIS OF ACCOUNTING AND BASIS OF PRESENTATION, {Contlnued):

Also, the government reports as fiduciary funds, the Tax Collection Fund {agency fund).

The Agency Fund is utilized to account for the Township’s collections of taxes for other governmental
uhits.

The Enterprise Funds (Sewer Funds) account for operations: (a) that are financed and operated in a
manner similar o private business enterprises where the intent of the governing body is that the costs
{expenses including depreciation} of providing goods or services to the general public on a continuing
basis be financed or recovered primarily through user charges; or (b) where the governing body has
decided that periodic determination of revenues earned, expenses Incurred, and/or net incoms is
appropriate for capital maintenance, public policy, management control, accountability, or other purposss.

Private-sector standards of accounting and financial reporting issued prior o December 1, 1989,
generally are followed in the government-wide financial statements to the extent that those standards do
not canflict with or contradict guidance of the Governmental Accounting Standards Board, The
government has elected not to follow subsequent private-sector guidance.

Ag a general ruls the effact of interfund activity has been eliminated from the government-wide financial
statements.

Amounts reported as program revenues include 1) charges to customers or applicants for goods,
services, or privileges provided, 2) opserating grants and contributions and 3) capital grants and
contributions, including special assessments and the public safely millage. Internally dedlicated resources
are reported as general revenues rather than as program revenues. Likewise, general revenues include
all taxes.

When both restricted and unrestricted resources are available for use, itis the government’s policy fo use
restricted resources first, the unrestricted resources, as they are neaded.

ASSETS, LIABILITIES, AND NET ASSETS:

1. Cash and Investments

Cash includes amounts in petty cash and demand deposits. Investments included Instruments allowed by state
statute subsequently described. Investments are carrisd at amortized cost or fair value. The Township’s deposits
and investments are in accordance with statutory autharity,

State statutes authorize the Township to invest in bonds, securities, and other direct and certain indirect
obligations of the U.S, Treasury, which include securities issued or guaranteed by the Government National
Mortgage Association; certificates of deposit, savings accounts, deposit accounts, or depusitory receipts of a bank,
savings and loan association, or credit union, which is a member of the Federal Deposit Insurance Corporation,
Federal Savings and Loan Insurance Corporation, or National Credit Union Administration, respectively; and in
commercial paper rated at the time of purchasa within the threa highest classifications established by notless than
two standard rafing services and which matures not more than 270 days after the date of purchase and not totaling
more than 40% of any fund at any time. The Township is also authorized to invest in U.S. Government or federal
agency obligation repurchase agreements, bankers' acceptances of U.S. banks, and mutual funds composed of
investments as outlined above.

2. Short-Term Interfund Receivables/Payables

During the course of operations, numerous transactions occur between individual funds for goods provided or
services rendered. These receivables and payables are classified as "due from other funds” or "due to other
funds” on the balance sheet,
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TOWNSHIP OF MOORE, SANILAC COUNTY
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued):

D.

ASSETS, LIABILITIES, AND NET ASSETS, {Confinued):

3. Receivables

Receivables consist primarily of amountis for taxes and customers charges. No allowance for doubtful accounts is
considered necessary and credit risk is minimal because of the [arge number of customers and the authority of the
Township to add recsivables to the tax rolls, which are secured by the underlying property.

4. Resftricted Assets

Certaln proceeds of enterprise fund bonds, as well as certain resources set aside for their repayment, are
classified as restricted assets on the balance sheet because their use is limited by applicable bond covenants and
Michigan law.

5. Capital Assets

Capital assets, which include property, plant, and equipment, infrastructure assets {e.g., roads, bridges,
sidewalks, and similar items) are reported in the applicable governmental or business-type activities
cofumn in the government-wide financial statements. Capital assets are defined by the government as
assets with an initial individual cost of more than $500 and an estimated life in excess of two years. Such
assets are recorded at historical cost or estimated historical cost if purchased or constructed. Donated
capital assets are recorded at estimated fair market value at the date of donation.

Property, plant, and equipment is depreciated using the straighi-line method over the foliowing useful
lives:

Buildings 40-60 years
Office Equipment 5-7 years
Camputer Equipment 3-7 yaars

6. Long-Term Obligations

Long-term debt is recognized as a liability of a governmental fund when due. For other long-term obligations, only
that portion expected to be financed fram expendable available financiat resources is reparted as a fund liability of
a governmental fund. The remaining portion of such obligations is reported in the general long-term debt account
group. Long-term liabilltles expected to be financed from proprietary fund operations are accounted for in those
funds.

Contributed capital is recorded in proprietary funds that have received capital grants or coniributions from
developers, customers or other funds. Reserves represent those portions of fund equity not appropriable for
expenditure or legally segregated for a specific future use. Designated fund balances represent tentative plans for
future use of financial resourges,

Contributed capital currently exists only in the enterprise funds. This capital has been used along with other
township resources to purchase or construct the water and sewer systems currently in use within the Township. In
order to mare accurately reflect the aquity remaining in these contributions, the contributions will be amomzed over
the useful fife of the assets they aided in constructing or purchasing.
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TOWNSHIP OF MOORE, SANILAC COUNTY
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued):

D.

ASSETS, LIABILITIES, AND NET ASSETS (Continued):

7. Interfund Transactions

Quasi-external transactions are accounted for as revenues, expsenditures or expenses. Transactions that
canstitute reimbursements to a fund for expenditures/expenses initially mads from it that are properly applicable to
another fund, are recorded as expenditures/expenses in the reimbursing fund and as reductions of
expenditures/expenses in the fund that is reimbursed.

All other interfund transactions, except quasi-external transactions and reimbursements, are reported as transfers.
Non-reocourring or non-routine permanent transfers of equity are reported as residual equity transfers. All other
interfund transfers are reported as operating transfers.

NOTE 2 — LEGAL COMPLIANCE — BUDGETS:

Budgets are adopted on a basis consistent with accounting principles generaily accepted in the United States of America.
Annual appropriated budgefs are adopted for the general and special revenue funds. Encumbrance accounting is
employed in governmental funds. Significant encumbrances outstanding at year end, if any, are reported as reservations
of fund balances because they will be re-appropriated in the subsequent fiscal year.

The Township follows these procedures in establishing the budgetary data reflected in the flnancial statements.

1.

On or prior to April 1 of each year, a propesed budget is submitted to the Board of Trusteses for the fiscal year
commencing the following April 1. The operating budget includes proposed expenditures and the means of financing
them.

A public hearing is conducted to obtain taxpayers comments.
Prior to February 1, the budget is legally enacted through passage of a resclution.
Any revisions of the budget must be approved by the Board of Trustees.

Formal budgetary integration Is employed as a management control device during the year for the gensral fund and
special revenue funds.

Budgets for general and special revenue funds are adopted on a basis consistent with generally accepted
accounting principles. Budgated amounts are as originally adopted, or as amended by the Board of Trustees during
the fiscal year. [ndividual amendments were not materiai in relation to the original appropriations which were
amended.

The budget is prepared by fund and function and includes information on the past year, current year estimates and
requested appropriations for the next fiscal year. Expenditures may not excesd budget at the function level.

The General Fund line item for Recreation exceeded the final budget amount by $4,038. This is a violation of the
PAB21 Budget Act.
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TOWNSHIP OF MOORE, SANILAC COUNTY
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 3 - CAPITAL ASSETS:
A summary of changes in capital assets follows:
BALANGCE BALANCE

March 31, 2007 ADDITIONS REDUCTIONS March 31, 2008

Governmental Activities:

Land % 12,157 $ 12,157
Buildings 130,872 130,872
Furniture and equipment 167,724 $ 20,101 187,825
Subtotal: 310,753 20,101 - 330,854
Less: Accumulated Depreciation (119,724) {11,957) - (131,721)
Total Governmental Activities: S 191,029 S 8,104 S - S 199,133

Business-Type Activities:
Sewer construction in progress $ 2,525,951 S 630,044
Total Business-Type Activities 5 2,525,951 $ 680,044

- s 3,205,995
3,205,995

| in
[
i

NOTE 4 - CASH AND INVESTMENTS:
Cash and investments are held separately by each of the Township’s funds.

DEPOSITS:
At year-end, the carrying amount of the Township's deposits was $625,036 and the bank balance was $628,306, $334,140 of

which was covered by federal depasitory insurance.

INVESTMENTS:

The Township's invesiments are categorized o give an indication of the level of risk assumed by the Township at year-end.
Category 1 includes investments that are insured or registered, or securities held by the Township's or the Township’s agent in
the Township's name. Category 2 includes investments that are uninsured and unregistered, with securities hetd by the
counter-part's trust department or Its agent in the Township's name. Category 3 includes investments that are uninsured and
unregistered, with the securities held by the counter-party, or by its trust department or its agent but not in the Township's
name. At March 31, 2008, the Township had no investments. Additional disclosures required by GASB 40 are not included in

the accompanying financial statements.

The Township’s cash, cash equivalents, invesiments and restricted assets at March 31, 2008 are composed of the foliowing:

CASH AND CASH RESTRICTED
EQUIVALENTS INVESTMENTS ASSETS

General Fund;

Deposits $ 304,064 -
Cther Government Funds:

Deposits 258,594 -8 29,193
Sewer Funds:

Deposits 33,064 -
Fiduciary Fund:

Deposits 121 -
TOTAL $ 595,843 - 5 29,193
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TOWNSHIP OF MOORE, SANILAC COUNTY
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 5 - DUE TO AND FROM OTHER FUNDS:

Due to and from other funds balances at March 31, 2008 are as follows:

DUE FROM DUETO
FUND OTHER FUNDS OTHER FUNDS
General Fund $ 76,008
Road Assessment Fund 5,980
Capital Projects Fund $122,822
Street Lights Fund 878
Debt Service Fund 687,050
Current Tax Collection Fund - 9,437
Sewer Fund 1,062 18,610
TOTAL $160,869 $150,869

NOTE 6 - PROPERTY TAX REVENUE: .

Property taxes become an enforceable lien on the propetty as of December 1. Taxes are leviad on December | and are duein
February of the following year. The Township bills and collects its own property taxes and also taxes for the county,
intermediate school district, state education fund ang school districts. All tax collections are accounted for in the tax collection
fund, an agency fund. Township tax revenues are recognized In the fiscal year that inciudes the December 1 levy date.

NOTE 7 — MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT:

Township officials have secured funding from Michigan Community Development Block Grant (CDBG) project MSC 202052 for
the construction of a municipal lagoon sewer system. Tha grant is for $1,718,350 with an estimated project completion date of
June 30, 2008. The Township received twa [oans from the USDA Rural Development for $638,000 and $418,000. In addition,
they have been approved to receive two grants from USDA Rural Development in the amount of $500,000 each. The following
is a summary of the revenue and expenditures in the Townships capital projects fund from the inception of the fund through the
current fiscal year. The start of the project was delayed for various reasons. Current year expenditures were pald out of the
Capital Projects Fund.

Revenue & other financing sources Expenditures & other financing uses

2008 $1,562,000 $1,530,074
2007 2,518,358 2,435,507
2006 - 90,354
2005 129,820 95,396
2004 32,480 68,279
2003 14,880 11,990
2002 - 3,900
Total $4,254,648 $4,244.500
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TOWNSHIP OF MOORE, SANILAC COUNTY
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 8 - RISK MANAGEMENT:

The Township Is exposed to various risks of ioss related to torts; theft of, damage to and destruction of assets; errors and
omissions; Injuries to employees and natural disasters. The Township carries commercial insurance to cover any losses that
may result from the above-described activities. The Township did not have any losses in the three prior fiscal years.

NOTE 9 - LONG-TERM DEBT:

The amounts the Township will need to repay to the various units of government that provided financing for the capital project
have not yet been determined. These amounts will be calculated during the next fiscal year after an analysis of jobs created
has been completed. These liabilities have not been recorded the sewer fund. The cost of this uncomplated praject Is still
shown as Construction in Progress in the Governmental Funds,

NOTE 10 - Transfers:
The Road Assessment Fund transferred $40,297 to the General Fund during the current year. The transfer was made for
repayment of road expenses,
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TOWNSHIP OF MOORE, SANILAC COUNTY
REQUIRED SUPPLEMENTARY {NFORMATION
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
FOR THE YEAR ENDED MARCH 31, 2008

VARIANCE-
BUDGET FAVORABLE
ORIGINAL FINAL ACTUAL (UNFAVORABLE)
REVENUE:
Taxes $ 30,000 $ 30,000 $ 286,251 % {3,749}
Licenses & permits - (6) {8)
State revenue sharing- metro 2,500 2,500 2,683 83
State revenue sharing 72,500 72,500 93,779 21,279
Charges for services 7,000 7,000 6,955 (45)
Interest and dividends 6,000 5,000 8,768 4,768
Other revenue 15,000 15,000 -
TOTAL REVENUE 118,000 132,000 154,330 22,330
EXPENDITURES:
Legtsiative 24,555 38,055 21,848 16,200
Executive 5,800 5,600 5,680 20
Clerk 10,600 10,300 9,733 5687
Board of Review 600 1,200 1,828 (728)
Treasurer 18,900 18,600 44,541 4,050
Election 2,700 2,200 783 1,417
Payroll taxes 8,000 8,000 4,134 3,866
Insurance and Bonds 20,000 4,000 1,801 2,189
Assessor fees 14,750 14,750 8,445 5,305
Township hall & grounds 42,900 30,880 29,785 1,086
FPlanning & Zoning 11,300 14,000 4,923 6,077
Public safety 23,875 23,875 16,874 7,001
Public works 23,600 24,500 22,781 1,71¢
Recraation 19,750 11,250 15,288 {4,038)
Clher expenditures -
TOTAL EXPENDITURES 227,330 204,180 159,442 44,738
EXCESS OF REVENUE OVER (UNDER) EXPENDITURES {108,330} (72,180) (5,112) 67,068
OTHER FINANCING SOURCES
Transfer from road fund - 40,297 40,297 -
EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES AND OTHER FINANCING {USES) {103,330) {31,883} 35,185 67,068
FUND BALANCE - BEGINNING OF YEAR 347,477 347477 347,477 -
FUND BALANCE - END OF YEAR $ 238,147 $315,594 $382,682 $ 67,068

The accompanying notes are an intagral part of the financial statements,
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TOWNSHIP OF MOORE, SANILAC COUNTY

REQUIRED SUPPLEMENTARY INFORMATION

BUDGETARY COMPARISON SCHEDULE
ROAD ASSESSMENT FUND
FOR THE YEAR ENDED MARCH 31, 2008

VARIANCE-
BUDGET FAVORABLE
ORIGINAL FINAL ACTUAL {UNFAVORAELFE)
REVEMNUE:
Taxes $50,000 $ 50,000 $§ 59,001 $ 9,091
Licenses & permits -
State revenue sharing- metro -
State revenue sharing .
Charges for services - - -
Interest and dividends - 1,518 1,518
Other revenue -
TOTAL REVENUE 53,000 50,000 60,609 10,609
EXPENDITURES:
Public Works
Gravel patching 60,000 58,000 56,486 2,514
Ditch maintenance 1,500 1,600 1,000 800
Road maintenance 15,000 15,000 1,185 13,805
TOTAL EXPENDITURES 76,500 75,600 58,681 16,919
EXCESS OF REVENUE QVER
(UNDER) EXPENDITURES {26,500) (25,600} 1,028 27,528
OTHER FINANCING {USES):
Transfer to general fund - {40,297) (40,297) -
EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES AND OTHER FINANCING (USES) {26,500) (65,897) {38,369) 27,528
FUND BALANCE - BEGINNING OF YEAR 173,144 173,144 173,144 -
FUND BALAMNCE - END OF YEAR $ 146,644 $107,247 $134,775 $ 27,528

The accompanylng notes are an integral part of the financial statements.
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TOWNSHIP OF MOORE, SANILAC COUNTY
REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDULE
CAPITAL PROJECTS FUND
FOR THE YEAR ENDED MARCH 31, 2008

VARIANGCE-
BUDGET FAVORABLE
ORIGINAL FINAL ACTUAL {UNFAVORABLE)

REVENUE:
TOTAL REVENUE $ - ) - $ - $ -
EXPENDITURES:

Wade Trim Construction 72,612

Anglin Civil Construction 246,630

Maudlin Construction 204,880

Other Consfruction 18,583

USDA Loan Inferest 27,729

State of Ml Loan Payment

Liilities 404

Compuler Softwars 4,226

Miscellaneous 15,000
TOTAL EXPENDITURES 285 1,533,878 580,044 853,834
EXCESS OF REVENUE OVER (UNDER) EXPENDITURES {285) {1,533,878) {(680,044) 853,834
OTHER FINANCING SOURCES (USES):

Loan Proceeds 100,000 2,607,000 1,562,000

Payments on Loans (858,030)
TOTAL OTHER FINANCING SOURCES (USES): 100,000 2,007,000 702,970 (1,304,030}
EXCESS OF REVENUE GVER EXPENDITURES 98,716 473,122 22,928 (450,196}

& OTHER SOURCES (USES):
FUND BALANCE - BEGINNING OF YEAR 6,257 6,267 6,267 -
FUND BALANCE - END OF YEAR $ 105,882 $ 479,389 $ 29,1893 % {450,165)

The accampanying notes are an integral part of the financial statements.
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TOWNSHIP OF MOORE, SANILAC COUNTY

GENERAL FUND

SCHEDULE OF REVENUES AND OTHER FINANCING

REVENUE
Property Taxes

Licenses & permits

Intergovernmentai
State revenue sharing- metro

State revenue sharing
Interast and Dividends
Charges For Services:
L.and use Permits
Fire
Ditch cleanout
Cemetery lots
Misc
Total Chargears for Services
Other Revenue:
Park Donations
Cemetery Donations
Other Revenues-other
Total Cther Revenue
Sewage Disposal System

TOTAL REVENUE

OTHER FINANCING SOURCES
Transfer from road fund

TOTAL REVENUES AND OTHER
FINANCING SCURCES

Ses the accompanying notes,

USES - BUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2008

VARIANCE-

FAVORABLE
BUDGET ACTUAL (UNFAVORABLE)
$ 30,000 $ 26,251 $ (3,749)
{8) (8)
2,500 2,583 83
72,500 93,779 21,279
5,000 9,768 4,768
1,000 1,455 455
5,000 4,000 {1,000)
1,000 1,500 500
7,000 6,955 (45)
15,000 15,000 -
15,000 15,000 -
132,000 154,330 22,330
- 40,297 40,297
$132,000 $ 194,627 $ 62,627
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BUDGET ACTUAL {(UNFAVORABLE)
EXPENDITURES
GENERAL GOVERNMENT:
TOWNSHIP BOARD:
Salary $ 6,300 $ 6,300 -
Administrafion -
tegal 5,000 763 $ 4,237
Audit and Accounting 1,700 1,895 {195)
Dues 755 662 93
insurance 16,000 10,296 5,704
Printing and Publishing 2,000 (158) 2,158
Seminars and Meetings 1,800 1,335 465
Other 2,500 753 1,747
EDC 2,000 2,000
TOTAL TOWNSHIP BOARD 38,055 21,846 16,209
SUPERVISOR:
Salary 5,100 5,100 -
Supplies and travel 500 480 20
TOTAL SUPERVISOR 5,600 5,680 20
ELECTIONS:
Wages and Mileage 1,500 706 794
Supplies 700 77 623
TOTAL ELECTIONS 2,200 783 1,417
ASSESSOR / EQUALIZATION:
Salary anif Wages 11,250 8,680 2,570
Processing- parcels -
Equalization services 1,500 1,500
Supplies 1,000 727 273
Other 1,000 38 962
TOTAL ASSESSOR / EQUALIZATION 14,750 0,445 5,305
CLERK AND DEPUTY CLERK:
Salary 9,600 8,600 -
Supplies 500 123 377
Other 200 10 190
TOTAL CLERK AND DEPUTY CLERK 10,300 9,733 567
TREASURER AND DEPUTY TREASURER:
Salary 9,600 11,100 {1,500}
Supplies 4,000 3,441 559
Equalization services 2,500 2,500
Cther 2,500 2,500
TOTAL TREASURER AND DEPUTY TREASURER 18,600 14,541 4,069

GENERAL FUND

SCHEDULE OF EXPENDITURES -
BUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2008

TOWNSHIP OF MOORE, SANILAC COUNTY

VARIANCE-
FAVORABLE
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TOWNSHIP OF MOORE, SANILAC COUNTY

EXPENSES {cantinued}

TOWNSHIP HALL & GROUNDS
Telephone
Elsctric
Lawn Mowing
Snow Removal
Propans
Hall Cleaning and Supplies
Hail Maintenance
Capital Cutlay
Sewer
Excavating
TOTAL TOWNSHIP HALL & GROUNDS

INSURANCE AND BONDS:
GLC policy
Workman's Comp.
TOTAL INSURANCE AND BONDS

SOCIAL SECURITY/TOWNSHIP:
Payroll Taxes

BOARD OF REVIEW:
Salary and Mileage

ZONING
Administrator Salary
Beard Salary and Mileage
Supplies & expenses
TOQTAL ZONING

TOTAL GENERAL GOVERNMENT

GENERAL FUND
SCHEDULE OF EXPENDITURES -

BUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2008

Page 23

VARIANGCE-
FAVORABLE
BUDGET ACTUAL {(UNFAVORABLE)
$ 1,600 $ 1,548 $ 52
1,500 1,250 250
7,000 7.508 (596)
700 650 50
3,600 3,084 516
1,500 1,353 147
8,000 5,927 73
6,700 7,377 (677)
2,250 1,000 1,250
30,850 29,785 1,065
4,000 1,801 2,199
4,000 1,801 2,109
8,000 4,134 3,866
1,200 1,928 (728)
3,100 3,240 {140)
3,300 617 2,683
4,600 1,066 3,534
11,000 4923 6,077
144,555 104,499 40,056




GENERAL FUND
SCHEDULE OF EXPENDITURES -
BUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2008

TOWNSHIP OF MOORE, SANILAC COUNTY

VARIANCE-
FAVORABLE
BUDGET ACTUAL (UNFAVORABLE)
PUBLIC SAFTEY- FIRE PROTECTION:
Wages $ 9,000 $ 8,479 3 521
Training 4,500 4,500
Fusl 1,500 514 086
Radio and equipment repair 500 238 262
SCBA equipment 1,000 895 105
Truck service and repair 6,500 6,584 (84)
Dues 375 50 325
Mileage 76 {78)
Miscellaneous 500 38 462
TOTAL F‘UBL[C SAFETY 23,875 16,874 7,001
PUBLIC WORKS - DRAINS:
Drains at large 5,000 3,077 1,823
ROAD MAINTENANCE AND REPAIR:
Road brine 17,000 17,351 (351}
Metro act expenses -
Brush spraying 1,500 1,478 21
Baling Gravel 1,000 874 126
Ditch ¢leanout -
Planning -
TOTAL ROAD MAINTENANCE AND REPAIR 18,500 19,704 (204}
SEWER PROJECT - - -
TOTAL PUBLIC WORKS 24,500 22,781 1,719
RECREATION - MEMCRIAL PARK:
Electric 300 356 {b6)
Lawn mowing 2,000 2,000
Repairs 8,000 13,920 (5,920}
Dumpster 400 540 (1403}
Toilet rental 550 443 107
Misc 29 {29)
TOTAL RECREATION 11,260 15,288 {4,038)
TOTAL EXPENDITURES $204,180 $ 159,442 $ 44,738
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TOWNSHIP OF MOORE, SANILAC COUNTY
ROAD ASSESSMENT
STATEMENT OF REVENUE, EXPENDITURES
AND CHANGE IN FUND BALANCE - BUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2008

VARIANCE-
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE)
REVENUE:
Taxes $ 50,000 $ 59,091 $ 9,001
Charges for services - -
Interest - 1,518 1,518
TOTAL REVENUES 50,000 60,609 10,609
EXPENDITURES:
Gravel patching 58,000 56,486 2,514
Ditch maintenance 1,600 1,000 500
Road maintenance 15,000 1,195 13,805
TOTAL EXPENDITURES 75,600 58,681 16,919

EXCESS OF REVUNUE OVER EXPENDITURES

UNDER{ EXPENDITURES) (25,500} 1,928 27,528

OTHER FINANCING {UBES):

Transfer to general fund - {40,297) (40,297}
EXCESS (DEFICIENCY) OF REVENUES OVER

EXPENDITURES AND OTHER FINANCING (USES) (25,600) (38,369) (12,769}
FUND BALANCE BEGINNING OF YEAR 173,144 173,144 -
FUND BALANCE END OF YEAR $147,644 $134,775 b (12,769)

See the accompanying notes.
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TOWNSHIP OF MOORE, SANILAC COUNTY
COMBINING BALANCE SHEET -
OTHER NONMAJOR FUNDS
March 31, 2008

TOTAL
STREET DEBT NON-MAJOR
LIGHTS ZONING SERVICE FUNDS

ASSETS
Cash and investments $ 1,880 $ 40 - $ 1,840
Certificate of deposit - -
Due from other funds 679 $ 67,060 67,729
TOTAL ASSETS ¥ 2,559 L3 60 § 67,050 § 69,669

LIABILITIES AND FUND EQUITY
Liahilities:

Accounts Payable - -
TOTAL LIABILITIES - - - -
FUND EQUITY:

Fund Balance - undesignated $ 2,550 $ &0 $ 67,050 $ 69,660
TOTAL FUND BALANCE 2,559 60 87,050 69,669
TOTAL LIABILITIES & FUND EQUITY £ 2559 $§ 60 % 67,050 g 69 669

See the accompanying notes.
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TOWNSHIP OF MOORE, SANILAC COUNTY

COMBINING STATEMENT OF REVENUE, EXPENDITURES

AND CHANGE IN FUND BALANCE - OTHER NONMAJOR FUNDS

YEAR ENDED MARCH 31, 2008

REVENUE:

Taxes

Charges for services

Interest

Special Assessments - Hookup Fees

TOTAL REVENUE

EXPENDITURES:
Gravel patching
Road improvements
Roead maintenance
Street lighting
Zoning

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUE
OVER EXPENDITURES

FUND BALANCE - BEGINNING OF YEAR

FUND BALANCE - END OF YEAR

Sea the accompanying notes.

TOTAL
STREET DEBT NONMAJOR
LIGHTS ZONING  SERVICE FUNDS
$ 3,502 - $ 3,502
$ 5 5
$ 67,050 67,050
3,502 5 87,050 70,557
3,483 - 3,483
5 - 5
3,483 5 - 3,488
19 - 67,050 67,069
2 540 60 . 2,600
$ 2,559 $ B0 $ 67,050 $ 69,669
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TOWNSHIP OF MOORE, SANILAC COUNTY
STREET LIGHTS
STATEMENT OF REVENUE, EXPENDITURES
AND CHANGE IN FUND BALANCE - BUDGET AND ACTUAL

YEAR ENDED MARCH 31, 2008

VARIANCE-
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE}
REVENUE:
Taxes $ 3,500 $ 3,502 $ 2
TOTAL REVENUES 3,500 3,602 2
EXPENDITURES:
Street lighting 4,000 3,483 517
TOTAL EXPENDITURES 4,000 3,483 517
EXCESS OF REVUNUE OVER EXPENDITURES
UNDER{ EXPENDITURES) (600) 19 519
FUND BALANCE BEGINNING QF YEAR 2,540 2,540
FUND BALAMNCE END OF YEAR § 2,040 $ 2,559 3 519

See the accompanying neoles,
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TOWNSHIP OF MOORE, SANILAC COUNTY

ZONING

STATEMENT OF REVENUE, EXPENDITURES
AND CHANGE IN FUND BALANCE - BUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2008

REVENUE:
Charges for Services

TOTAL. REVENUES

EXPENDITURES:
Zaning
TOTAL EXPENDITURES

EXCESS OF REVUNUE OVER EXPENDITURS
UNDER({ EXPENDITURES)

FUND BALANCE BEGINNING OF YEAR

FUND BALANCE END OF YEAR

Ses the accompanying notes.
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VARIANCE-
FAVORAEBELE
BUDGET ACTUAL {UNFAVORABLE)

$ 5 $ 5

- 5 5

- 5 5

5 5

$ 60 60 -
$ 60 $ 80 5




TOWNSHIP OF MOORE, SANILAC COUNTY
CURRENT TAX COLLECTION FUND

SCHEDULE OF CHANGES IN ASSETS AND LIABILITIES

ASSETS

Cash
Taxes Receivable

TOTAL ASSETS

LIABILITIES

Due to Sandusky District Library
Due to county

Due to schools

Due to general fund

Due ta road fund

Due to street light fund

TOTAL LIABILITIES

See the accompanying notes.

YEAR ENDED MARCH 31, 2008

BALANCE BALANCE
MARCH 31, MARCH 31,
2007 ADDITION REDUCTION 2008
$ 175 $ 54 $ 121

73,137 $ 824,130 822,972 74,295

$ 73392 3 824,130 $ 823026 $ 74416
$ 3,872 $ 33,121 $ 32772 $ 3,328
19,818 410,716 421,162 30,295
38,812 289,773 281,322 31,361
10,010 33,483 26,251 2,778

- 653,111 59,091 5,880

- 2,823 3,502 879

$ 73312 $ 823,026 $ 824,130 $ 74416
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TOWNSHIP OF MOORE

ADDITIONAL REPORTS REQUIRED
BY OMB CIRCULAR A-133

YEAR ENDED MARCH 31, 2008
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g IJune 5, 2008

. REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
' AND ON COMPLIANCE AND OTHER MATTERS BASED -
ON'AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To thé Board of Trustess

.- Township of Mogre
. 'Snover, Ml 48472

Wé have audited the financiel statemarits of the govemmental activities, each fnajor fund, and the =

-aggregate remaining fund information of the Township of Moore as of and for the year enided March 31,

2008, which coliectively comprise the Township of Moore’s basic financial statements and have Issued

) ‘ourreport thereon dated Jine 5, 2008. We conducted our audit In accordance with auditing standards
‘generally accepted Ih tHe United States of America.and the standards applicable to financial audits

contained:in Government Auditing Standsrds, issued by the Comptroller Gereral.of the United States.

INTERNAL CONTROL OVER FINANCIAL REPORTING

In:planning and performing our audit, we considered Township 6f Moore's internal control over financial -
reporting in order to determine our auditing procedures for the purpase of expressing our opinion-on the
financial -statements and not to grovide an-opinion on the internal control over financial: reporting.
Accordingly, we do not express an opinion of the effectiveness of the District's internal conitrol over

financial r.eport'inlg.

A control deficiency exists when the design ‘or operation of a control does not allow management or .
employees, in the-normal’ course of performing  their assigned funections, to prevent or detect

- Missiatement on a timiely basis. A significant deficiency is a control deficiency, or combination of eontrol

defigiencies, that adversely affects the entity's abllity to initiate, authorize, retard, process, of report
financial data reliably in accordance with generally accepted accounting principles such that there is more

- ‘then a raih_qte likelihood that a misstatement -of the: entity’s financial statements that is more than
~incensequentiat will not be prevented or detected by.the entity's internal control over financial reporting.

We consider the deficiencles as described as 2008-1 and 2008-2 in the accompanying schedule of

- findings 'and responsés to be a materlal weakness in internal control over financil feporting.

~ A material weakness is a significant deficiency, of écmbinat_ion' of significant deficiencies that results in -

more than a remote likelihood that a material misstaternent of the financial statements will not be |
prevented or detected by the entity's internal control. SRR o

‘Our consideration of the intérnal condro! over.finangial reporting was for the limited purpose described in
~ the first paragraph of this section and would not necessarlly identify all deficiencies in internal control that -
- Might be sighificant deficiericies or material weaknesses, We did notidentify any deficiencies in linternal
- control over financial reporting that we consider to be material weaknesses, as defined above.
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To the Board of Trustees
Juns 5, 2008

COMPLIANCE AND OTHER MATTERS

Ag part of obtaining reasonable assurance about whether Township of Moore's financial statements are free of
material misstatement, we performed tests of its compiiance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. Howsver, providing an opinfon on compliance with those
provisions was not an abjective of our audit and, accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncomupliance that are required to be reported under Govemment
Audlting Standards.

This report is intended for the information of the board of trustees, management and federal awarding
agencies and pass-through entities and is not intended to be and should not be used by anyone other than

these specified parties.

Oudonsrn by, Budandd #duuan, 2.

ANDERSON, TUCKEY, BERNHARDT & DORAN, P.C.
CERTIFIED PUBLIC ACCOUNTANTS
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INTERNAL CONTROL OVER COMPLIANGE

June 5, 2008

. REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
' TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER .
COMPLIANCE IN ACCORDANGE WITH OMB CIRCULAR A-133

To the Bosrd.of Trustees
* Township of Moore
 Sriover, Mi 48472

. COMPLIANGE . . . o
- We have audited the compliance of the Tolwnship of Moore with the types of compliance requirements

described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement
that are applicable to its major federal program for the year ended March 31, 2008. The Township of -
Maore’s major federal program is identified In the summary of auditor's results secétion of the -

- ascompanying schedule of findings and questioned costs. Compliance with the reguirements of laws,

regulations, confracts and grants applicable to its major federal program &re the responsibility of the |

Township of Moote's managerment, Our responsibility is to express an opinion on the Township of
Moore's compliance based.on our audit. : : . ' e :

We bohduqted'oﬁr:audi't of compliance in accordance with auditing standards generally accepted in the

- United States of America; the standards applicable to financial aldits contained In Government Auditing -

Standards, issUed by the Comptrotler General of the United States; and OMB Circuler. A-133, Audlits of
States, Local Governments, and Non-Profit Organizations, Those standards and OMB Circular A-133
require”. that we plan and perform the audit to obtain reasonable assurence about whether

“noricompliance with the types of compliance requirements referred to above that could have a direct

and material effect on a major federal program occurred..-An audit includes examining, on a test basis,
svidence about the Township of Moore’s compliance with these requirements and performing such
other procedures as we conhsidered necessary in the circumstances. We believe that our audit provides

- a reasonable basis for our-apinion. Our audit does not provide a legal determination of Township of

Moore's compliance with those: requirements. .

In ouf q'pinibn. the Townghip of Moore complied, in all material réspects, with the réb;uiremanis reférred

. to-above that are @pplicable each of its major federal progran for the year ended March 31, 2008.

The management of the Township of Moore i responsible for establishing and maintaining effective -
internal control over compliance with requiremerits of laws, regulations, contracts and grants applicable .
to federal programis. In planning and performing cur audit, we consldered the Township of Moore's -

-internal control over compliance with requirements that could have a direct and material effecton a
-major federal program in order to determine our auditing procedures for the purposé of expressing our -

opinion oh compliance, but not for the purpose of expressing an opinion on the effectiveness of the -

- Township of Moore’s internat control over cormipliance. Accordingly; we do not éxpress anopinonon -
- the effectiveness of the District's internal control aver compliance. ' : )
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To the Board of Trustees
June 5, 2008

A control deficiency in an entity’s internal control over compliance exists when the design or operation of a
control does not allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect noncompliance with a type of compliance required of federal program on a
timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that
adversely affects the entity’s ability to administer a federal program such that there is more than a remote
likelihood that noncompliance with a type of compliance requirement of a federal pragram that is more than
inconsequential will not be prevented or detected by the entity’s internal contro!.

A material weakness is a significant deficiency, or combination of significant deficiencies that results in more
than a remote likelitood that a material noncompliance with a type of compliance requirement of a federal
program will not he prevented or detected by the entity's internal control.

Our consideration of the infernal control over compliance was limited purpose described in the first paragraph
of this section and would not necessarily identify all deficienciss in internal contrel that might be significant
deficiencies or material weaknesses. We did not identify any deficiencies in internal control over compliance
that we would consider to be material weaknesses, as definad above.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

We have audited the financial statements of governmental activities, each major fund and the aggregate
remaining fund information of the Township of Maore as of the year ended March 31, 2008, Our audit was
performed for the purpose of forming epinions on the financial statements that collectively comprise Township
of Moore’s basic financial statements. The accompanying schedule of expenditures of federal awards is
presented for purposes of additional analysis as required by OMB Circular A-133 and Is nat a required part of
the basic financial statements. Such information has been subjscted to the auditing procedures applied in the
audit of the basic financial statements and, in our opinion, is fairly stated, in all material respects, in relation to
the basic financial statements taken as a whote.

This report is intended for the information of the board of education, management and federal awarding
agencies and pass-through entities and is not intended to be and should nat be used by anyone other than
these specified parties.

Quadonson by, Bussdandd #ducass, 2.

ANDERSOCN, TUCKEY, BERNHARDT & DORAN, P.C.
CERTIFIED PUBLIC ACCOUNTANTS
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TOWNSHIP OF MOORE, SNOVER, MICHIGAN
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED MARCH 31, 2008

NOTES:

1.

Basis of Presentation — The accompanying schedule of expenditures of federal awards includes the
federal grant activity of the Township of Maore and is presented on the modified accrual basis of
accounting. Ths information in this schedule is presented in accordance with the requirements of OMB
Circular A-133 and reconciles with the amounts presented in the preparation of the financial statements.

The Rural Development cluster (CFDA number 14.228) was audited as a major program representing
100% of federal expenditures.

The threshold for distinguishing Type A and Type B programs was $300,000. This schedule was
prepared on the modified accrual basis of accounting.
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TOWNSHIF OF MOORE, SNOVER, MICHIGAN
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MARCH 31, 2008

Section | - Summary of Audlfor's Results

Financial Statements

Type of auditor's repart issued: Unqualified

Internal control over financial reporting:

s+ Material weakness{es) identified: _ X Yes No

+ Reportable condition(s) identified that are not

cansidered fo be material weaknesses? Yes X__None reported
Noncompliance material to financial statements noted? Yes X_No
Federal Awards

Internal control over major programs:

s Material weakness{es) identified: Yes X_No

» Reportable condition{s) identified that are not
considered to be material weaknesses? Yes X__None reported

Type of auditor's report Issued on compliance for major programs: Unqualified

Any audit findings disclosed that are required to be
reported with Section 510(a) of Circular A-1337 Yes X __No

Identification of major programs:

CFDA Number{s) Name of Federal Program or Cluster
14.228 Rural Development Cluster

Dollar threshold used to distinguish between type A
and Type B Programs: $300,000

Auditee qualified as low-risk auditee? Yes X No

Section Il -~ Financial Statement Findings

Neone

Section Il - Federal Award Findings and Questioned Costs

None
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TOWNSHIP OF MOORE, SNOVER, MICHIGAN
SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED MARCH 31, 2008

There were no prior vear audit findings for the year ended March 31, 2007.
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June 5, 2008

To the Board of Trustees
Township of Moore
Snover, M| 48472

Schedule of Findings and Responses

Findings considered material weaknesses
Finding 2008-1

Criteria:

Staterment on Auditing Standards #112 titlled Comimunicating Infernaf Conirol Related Matters Idantified i an
Audit {issued May 2006), requires us to communicate in writihg when a client requires assistance to prepars
the financial statements and foothotes required in the annual audit report in accordance with accounting
principles generally accepted in the United States of America.

Congitien:
Currently, the District's staff requests the external auditor's assistance i the preparation of the annual
financial statemsents and related footnotes.

Context:
Exiernal assistance is required to prepare the annual financial statements and related footnotes,

Effect:

Utillzation of the external auditor in preparing the financial statements and related footnotes to tha financial
statements assists management with the external financial reparling responsibility, to ensure their financial
statements are accurate.

Cause:

The staff of the district does understand all information included in the annual financial statements; however,
assistance of the external auditor was utilized in preparing the financial statements and footnotes to the
financial statemeants.

Recommendation;
At this time, we recommend no changes to this situation and communicate this as required by professional
standards.
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June 5, 2008

To the Board of Trustees
Township of Moore
Snover, M| 48472

Schedule of Findings and Responses

Findings considered material weaknesses
Finding 2008-2

Criteria:
Statement on Auditing Standards #112 titled Communicating internal Control Related Matters Identified in an
Audit (issued May 2008}, requires us to communicate in writing when a client has a small staff that Iimits the

segregation of duties.

Condition:
Bue to the limited number of staff, many critical duties are combined and given to the available staff and/or

board mambers.

Context:
Internal controls are weakened due to the iack of segregation of duties.

Effect:
Other staff members and/or board members must be utilized in order to achieve geod internal controls.

Cause:
The district doesn't have enough staff in the business office to have a proper segregation of duties.

Recommendation:
At this time, we recommend the district segregate ihe duties whenever possible and communicate this as
required by professional standards.
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To'the Members of the Board
Township of Moore

We have audlted the finencla] statemerits of the gOvemmental activities, the busmess-type
activities, the aggregate discretely - presented component units, each major fund, and the

‘aggregate remaining fund Information of the Township of Moore for the year ended March 31,

2008, and have issued our report thereon dated June 5, 2008. Professional standards requrre
that we prowde you wlth the fol[owmg lnformatlon related to our audit.

“Qur Respensublhtg under U.S: Generatly Accegted Aggdftmg Stgndard

As stated in our engagement letter dated June 5, 2008, our responslbtlity, as descnbed oy
professional standards, is to express opinions about whether the financial statements prepared
hy management with your oversight are fairly presented, in all mateftal respects,. in conformity:

.. with 1.8, generally accepted accounting principles. Our audit of the fmancial staterhents dees

not reheve you or management of your respenSIbllltles

Ptanngg Scoge and T[mmg of the Aud t

We performed the audit accordsng to the ptanned scope and timing previously cemmunlcated to .

' you in our meehng about planning matters onJune 5 2008.
B Slqnlficent Audlt Fmdlnqs ' '

-Quaf:tat;ve Aspects of Accountmg Practices . _
'Management is responstble for the selectfon and use of eppropriate acceuntmg policies, In

accordance with.the terms of our engagement letter, we will advise management about the

appropriateness of accountmg policies and their application. The significarit accounting pol:mes_
vsed by the Tewnshm of Moore are described’in Note 1 to the financial statements. As described .
in Noté 1 t6.the financial statements, the Township of Moaré changed its accounting policies -

- related to:full acerual financial statements by adopting Statement of Governmentat ‘Accounting

Standards (GASB Statement) No. 34, in 2008.. Accordingly, the curnulative effect of the

“accounting change .as of the. beginning of the. year is reported in Note 1. We noted rio

transactioris entered. into by the ‘governmental unit during the year for which there is a lack of

~authoritative guidance’ or.-consensus. There are ho significant transactions. that have .been
. recognized in the financial statements in a different period than when the transaction occurred

| g Dn"ﬁcuft:es Encountered in F'erformmg the Aud:r

_ _We encountered no. mgmftcant difflcultles m dealmg wﬁh management in performmg and
* .- completing our audit. . : : o -

Corrected ant Uncorre cted Misstetem ents

Professional- standards reqwre us o accumulate all known and likely misstatements ;dentiﬂed -
during the audit; other than those that are trivial, and communicate them to the appropriate level
of managemeént.. Management has corrected all such misstatéments. In- addition, none of the

-misstatemients detected as a result of audit procedures and corrected by management were
'_matenal elther mdlwduatly or In the aggregete to the financial statements taken as a: whole '



Members of the Board
June 5, 2008
Page two

Disagreemenls with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be
significant io the financial statements or the auditor's report. We are pleased to report that no such
disagreemenis arose during the course of our audit,

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated June 5, 2008,

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, simitar to obtaining a “second opinion™ on certain situations. If a consultation involves application
of an accounting principle to the governmental unit’s financial statements or a determination of the type of
auditor’s opinion that may be expressed on those statements, our professional standards require the
consuiting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consuitations with other accountants,

Other Audit Findings or issues

We generaliy discuss a varlety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the governmental unit's auditors, Howaver,
these discussions oceurred in the normal course of our professional relationship and our respenses wera
hot a condition to our retentian.

This information is intended solely for the use of the Members of the Board and management of the
Township of Moore and is not intended to be and should not be used by anyone other than these
specified parties.

Very truly yours,

an:«k\,m fBorsw, P2,

Anderson, Tuckey, Bernhardt, & Doran, P.C.
Certified Public Accountanis



